
Investment in 
employees' 

health
Final health-related goal indicators

Employees' awareness and 
behavior change indicators

Health investment measure 
progress indicators

Health investment effects

Management issues to be addressed through 

health and productivity management

Conducting events and 
seminars related to 
health literacy and 

lifestyle improvement
(exercise, diet, alcohol 
consumption, smoking, 
health issues by gender 

and age)

Follow-ups after 
health checkups

Prevention of serious 
illness

Health checks
(*1)

Increased ratio of 
employees changing 

their life practices

Reduced 
presenteeism

Reduced 
absenteeism

Decreased number of 
smokers

Increased number of 
employees with 
appropriate drinking 
habits

Decreased ratio of 
employees with 
metabolic syndrome or 
potential metabolic 
syndrome

Increased ratio of 
employees receiving or 
to be receiving 
appropriate treatment

Ratio of employees 
with adequate sleep

(*1) Employees can use their accumulated paid leave to take physical examinations and cancer screenings 
on the same day, with subsidies for the costs provided by the health insurance company.

Increased frequency of 
programs
Increased participation in 
programs

Providing specific 
health guidance for 
employees aged 35 

and over, beginning at 
an earlier age

Developing health-
related leave and work 

style policies, along with 
the Human Resources 

Department

Telework, flexible working 
hours
Hourly paid leave, etc.
(Life support leave)

Safe and positive work 
environment friendly 
for employees of all 
ages and genders

Health check 
participation rate
Cancer screening 
participation rate

Increased participation rate 
for detailed examinations
Decreased number of 
employees requiring 
medical care

Decreased ratio of people 
targeted for specific health 
guidance
Increased rate of providing 
specific health guidance

Encouraging 
employees under high 

stress to seek 
consultation

Mental health training 
for employees and 

managers

Increased frequency of 
programs
Increased participation in 
programs

Employees under high 
stress
Decreased number of 
employees on mental 
leaveIncreased participation in 

consultations

Reinforcement of the 
occupational health 

system
Establishment of rules 

and regulations for health 
care

Enhanced support and 
follow-up system for 
employees returning to 
work

Decreased number of 
absent and relapsed 
employees
Work environment that 
allows employees to ask 
for advice

Physical

Mental

Environment

Improved 
performance of 

employees

Mental and physical 
health

Vibrant working 
environment where 

employees can 
work in good health 

and with vitality


