
Strategy map

Investment in employees' health

Final health-related goal indicatorsEmployees' awareness and 
behavior change indicators

Health investment measure 
progress indicators

Health investment effects

Management issues to be addressed through health 
and productivity management

Stress checks

Systems and measures 
related to multiple effects

Improved 
productivity

Improved 
employee 

satisfaction and 
work engagement

Improved mental health
(Percentage of employees under high stress, 
number of employees on mental leave, and 

number of days of mental leave)

Reduced labor losses
Absenteeism (Note 2)
Presenteeism (Note 3)

Increased engagement

Health checks

Measures after health 
checks

Engagement (Note 1)

Health measures

Reduced overtime hours

Increased report rate for 
encouraging employees to take 

detailed examination

Increased participation rate for 
specific health guidance

Note 1: Engagement: (1) Work engagement (refers to the level of the mental health of employees, in particular, their psychological state of proactively engaging in their work)
  (2) Employee engagement (refers to feelings of attachment, empathy, and a sense of belonging that employees have towards their company, for example, willingness to contribute to the business and job satisfaction)

Note 2: Absenteeism: This refers to a state in which an employee is unable to perform the work itself, such as being late for work, or being absent from work, or taking a leave of absence due to poor physical condition both mentally and physically.
Note 3: Presenteeism: This refers to a state in which an employee attends work but is unable to perform work at full capacity due to poor physical condition both mentally and physically.

Fuji's sustainable growth and business 
value improvement

Realization of an enriched society and 
lives of those who live there

Frameworks and systems
- Health and Wellbeing 
Promotion Committee
- Mental and physical 
health consultation point
- Health promotion in 
collaboration with health 
insurance
- Health management 
support system

Information 
dissemination
- Mental self-care check 
site
- Health news

Systems
- Support for employees 
taking leave or returning 
to work
- Teleworking
- Flexible working hours
- Human resources 
development

Maintaining and 
improving physical 

health

Increased health 
awareness

Increased participation in 
programs

Improved work 
engagement

Promoting diverse 
work styles

Intervention rates for high-risk 
employees

Special health 
guidance

Improved stress check 
response rate

Stress management

Maintaining and 
improving mental 

health

Increased health 
awareness

Improved training evaluation 
scores

Seminar and training participation rate
Increased use rate of information websites

Improved mental self-care skills

Improved life practices
(diet, exercise, sleep, smoking 

habits, etc.)

Improvement to workplace 
environment

Improved average paid leave 
utilization rate and average 

number of days taken

Organizational structure

Improved engagement survey 
response rate

Core leaders, 
managers tanning

Improved physical health
(Percentage of employees interested in 

improving lifestyle-related diseases, post-health 
check medical institution consultation rate)

Systems

Health and productivity management

Leave management system Health management support 
system

Management and board 
members' commitment to 

health management

Obesity rate Ratio of employees who 
smoke

Mental self-care check 
implementation rateOvertime working hours

Alcohol consumption
Rate of participation in 
online program to quit 

smoking
Hours of sleep Organizational climate

Health and productivity 
management philosophy

Ratio of employees who 
have healthy eating habits

Work engagement

Ratio of employees who 
exercise regularly

Detailed exam rate after 
periodic health checksEngagement Absenteeism

Presenteeism

Human health resources Environmental health resources
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